District Health Assessment for Multiple District 355 through January 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop  Growth % Ago Per Club  members |3 Months 12 months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

355 A 125 4 0 4 7,445 1,060 585 475 6.81% 7,212 60 2% 0% 0% 0% 0 0% 0 0 0 0%
355 B1 63 2 2 0 2,394 395 254 141 6.26% 2,408 38 13% 0% 0% 0% 0 0% 2 2 36 100%
355 B2 69 1 1 0 2,541 292 234 58 2.34% 2,505 37 10% 0% 1% 1% 1 100% 1 16 23 0%
355 B3 75 2 0 2 3,716 366 227 139 3.89% 3,596 50 4% 1% 1% 1% 0 0% 0 0 0 0%
355C 114 1 0 1 4,927 609 501 108 2.24% 5,011 43 9% 0% 0% 7% 3 100% 0 0 0 0%
355D 196 3 1 2 7,440 758 644 114 1.56% 7,383 38 9% 0% 0% 14% 7 100% 1 4 10 100%
355E 96 1 0 1 4,691 549 310 239 5.37% 4,570 49 5% 0% 0% 8% 0 0% 0 0 0 0%
355F 93 0 0 0 3,487 401 246 155 4.65% 3,385 37 6% 0% 0% 24% 0 0% 0 0 0 0%
355G 92 1 0 1 5,337 487 412 75 1.43% 5,268 58 1% 0% 0% 21% 0 0% 0 0 0 0%
355H 104 6 0 6 5,604 670 376 294 5.54% 5,326 54 0% 0% 0% 1% 0 0% 0 0 0 0%
3551 90 3 0 3 4,092 622 488 134 3.39% 4,102 45 3% 0% 0% 6% 1 100% 0 0 0 0%
355J 50 0 0 0 2,099 203 93 110 5.53% 2,090 42 8% 0% 0% 0% 0 0% 0 0 0 0%

1,167 24 4 20 53,773 6,412 4,370 2,042 3.95% 52,856 46 6% 0% 0% 8% 12 100% 4 6 69 75%
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